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SME Low-Carbon Travel Toolkit

Simple steps to cut travel emissions, save money, and
support your team.
Why Travel Matters

Business travel and commuting are often the biggest sources of hidden carbon
emissions. But they're also the easiest to change. This guide helps you take action quickly,
even if you're new to sustainability.

Your Core Strategy: Ask Three Simple Questions

Use the Avoid-Shift-Improve method every time you or your team travel:

Step Ask This Example

Avoid Do we need to travel at Use Zoom or Teams
all? instead of meeting in

person.

Shift What's the cleanest way Take the train instead of
to get there? flying or driving.

Improve If we must drive, how can Use an electric or hybrid
we do it better? car, or car-share.

Flights: A Simple Rule

e Ifthe train takes under 4 hours, don't fly.

e Short flights tend to produce higher emissions per mile than longer journeys. Why?
Because a large share of aircraft emissions occurs during take-off and landing,
making them proportionately more polluting for the time spent flying.

e Tip: Change your “expenses policy” to a “travel investment policy.” If soneone chooses
a slower, greener option, cover the cost difference.



Real Example: King’s College London

e No flights within mainland UK — they take the train.
e They fund sleeper trains when it cuts carbon.
e Their goal: Cut travel emissions by 50% by 2030.

Commuting: Easy Wins for Staff

What to Do Why It Helps How to Start

Cycle to Work Staff save money on bikes Use providers like

Scheme CycleScheme or Halfords

Bike Storage & Makes cycling easier Add secure racks and

Showers basic facilities

Free Bike Repairs Keeps bikes running longer Partner with Community
Cycleworks (Southwark) or
Dr Bike

Smarter Vehicle Choices

e EV Salary Sacrifice: Help staff get electric cars and save on tax.
e Hybrid Cars: A good step toward going electric.

e Flexible Working: Fewer commutes = lower emissions.

e Season Ticket Loans & Car Shares: Make public transport easier.

Late-Night Travel: Safety First

Policy Why It Matters How to Do It

Cover travel after Keeps staff safe Pre-book EV cabs for

Tipm events or late shifts

Use green cab Cuts emissions Try Addison Lee or Green

providers Tomato Cars

Update expense Encourages better choices Add “Green Transport” to

codes your finance system

Spot electric black Easy to identify Look for sleeker LEVC TX

cabs models with charging
flaps




How to Measure Progress
You don't need fancy software. Just follow the money.
Step 1: Break Down Travel Costs

e Flights (UK vs. international)
e Trains and public transport
e Taxis and rideshares (green vs. standard)

Step 2: Estimate Distance

e Example: If you spent £500 on trains and the average ticket is roughly £0.50 per mile,
you travelled ~1,000 miles
e Use free carbon calculators (like Carbon Trust) to get a rough footprint.

Set Simple Targets

Goal Type Example How to Track

Avoid Cut travel spend by 10% Monthly finance reports

Shift 80% of UK trips by train Compare flight vs. train
receipts

Improve 50% of cab rides with EVs Check expense claims for
green providers

Bonus Tip: Use a “Carbon Budget”

Give each team a carbon allowance. If they use it up on
one flight, the rest of the meetings go online.



Local Help & Funding

Who

Better Bankside

Southwark Council

UK Government

Your Simple Action Plan

What They Offer

Resources, training and

specialist support

Green Investment scheme

EV charger grants

How to Use It

Ask about Dr Bike and
Southwark Climate
Collective.

Next round: Winter
2025/26

Covers up to 75% of install
costs

Pick one thing to do in the next 30 days. Use this SMART

template:
I will:

By:

Benefit to my business:

Useful Contacts & Resources
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Cycle to Work Providers: CycleScheme, Halfords, Green Commute Initiative

Bike Repairs: Community Cycleworks (Southwark)

EV Cabs: Addison Lee, Green Tomato Cars, London Black Cabs (LEVC TX)

Funding Help: Southwark Council

Support: Bold Green Strategies, Better Bankside and Southwark Climate Collective.
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